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While Haiti’s apparel industry continues to grow. the generous quantities of TPL availuble
under the CBTPA and the HOPE/HELP agreements remain underutilized leaving the deors
open for additional investment, growth and job creation. In 2017, several well known
companies from Sri Lanka, Hong Kong. South Korea and Taiwan started operations in Haiti
and others are in various stages of exploration and due diligence. The industry itself has scen
a transition from basic cotton knit tops to athleisure apparel made {rom synthetics labrics
which enjoy a 32% duty savings under the HOPE/HELP Act. In addition. due to changes in
retailer global sourcing strategies. several well known brands and retailers have allocated
more woven bottoms (jeans, khakis, slacks) orders to Haiti. At the end 0f 2017, the
country’s export figures reached $862.4 million and with additional manufacturing coming

online. Haitian apparel exports should see an uptick in 2018,

The following table from the US Department of Commerce lists the monthly exports of

apparel to the USA.

Monthly Data by Country of Origin and Category
Data for All Apparel in Units and U.S. Dollars
Country: Haiti

Year Month | Qty {Units) Value

2017 |lanuary 19681980 555,040,914
2017 |February | 28,727076| $69,445,791
017 |March 29,842 138| 576,241,089

2017 |April 30,699,333 $79,090.006
2017 |May 25835591) 569,915,046 Messaging &
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2017 |l 26,291,089 $71,083,330
2007 |August | 309M009) $84490,192
2017 [September| 25234305 $66,686,191
2017 |Odlober 28,075468) 579,740,821,
2017 |Nowember| 27,236430| $77,574,092
2017 |December | 26933261 566,136,476
2017  {Total 324,940,-818'2‘:862;415,559
Source: U.S. Dspartment of Commerce, OTEXA
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According to ADIH (Haitian Industrial Development Association) there are 27 registered
enlerprises related o the apparel export industry. The number of companies maybe more as
some locations have more than one company and/or factory operating the umbrelia of the

location.

There are several industrial pars and free zones in and around Port Au Prince and the
Northern Corridor of Haiti. Based on the data published by ADI there were 47,356 people
employed in the apparel industry in December 2017 and this number continues to grow. The
table and pie-chart below shows the number of workers at the various locations. The largest
concentration at the end of the year was the Caracol Industrial Park in Northern Haiti.
SONAPI, the Haitian government organization which is a department of the Ministry of
Commerce. manages two industrial parks - one in Port Au Prince. the Parc Industriel
Metropolitain (PIM) and the Parc Industriel Caracol (P1C). These two locations support 44%
of the jobs in the apparel industry and are home to companies from Haiti, Taiwan, South
Korea and Sri Lanka. Both the locations managed by SONAPL are in an expansion mode
and poised to add another 4,000 jobs or more, in 2018, Based on the proposals in hand,
SONAPI is on track to house more than 50% of Haiti's apparel jobs. In the apparel industry,
the Korean company Sae-A continues to be the largest employer in the country at the
Caracol Industrial Park with over 11,000 employees. Between Sae-A, MAS Active and
Everest Apparel, in five years since it’s inauguration, the Caracol Industrial Park houses the
largest number of apparel jobs created by some of the best apparel manufacturers from
Asia. All factories in Haiti are assessed for compliance by BWH (Better Work Haitl), a
subsidiary of the ILO every six months and the results are published at

https://betterwork.org/haiti/
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The following chart based on data supplied by ADIH shows the job distribution in Haiti’s

appare! industry at the end of December 2017.

Alihough the industry

Location Dec-17
Carrefour 1,600
Clercine 1,929
Ouasaminthe/CODEVI 9,300
Parc CARACOL 11,671
Pare SHODEGOSA 2,666
Route de lAeroport 6,239
Rue Cannex (Lile SA) 176
SONAP 8923
Zone Franche Digneron 378
Zone Franche des Palmiers 2,888
Zone Franche SIDSA 1,616
Total wiFd 47,386
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continues to grow. the product diversification has been slow and more

than 90% of the exports are concentrated in ten categories as recorded by the US

Department of Commerce’s Office of Textile and Apparel (OTEXA).

.5, General Imports i U.S. Dollars
Oatafor:Hati

Categonﬂ 2010 2011 2012 2013 3 2014 2015 I 2016 YE_Dec/2017
All Cats $ﬁ7WMWWMMWM|WW|W

@ §248,257 517/ SIFO ABI ATA 362,998, 318] $351,999,204 | S350,612,797| $253 004,509 $249, 574,006
638 $27540,810) Sa2,088,879| $38015436| $34,254572 $45,171,726 $52,556A71 $71,374,028($111,003,105|
639 $1.909,167) _$656,795| 57,273,035| 515,515148| §19,655037) 534,379,161 $66428,072| $09,104,329
[sz 206,726,578 | S1DA A1, 898 S117,806,095| 122,328,132 | $ 105, 845,554 3107 696,579| $79,731,211 S5, ANALL
347 | $34,255,378] 544221405 563,222,036 $60,1B6B06| S78,386,540| $a%,7A2, 701, §9A08,1 79 §57,671A22
|aaa $15,877,734] $11,346,213| $15,142.71A| $28,280,154] ABA21,582| STIASLSSS| $62,261,979

|ass 7,914,951 $19,715,611] $17,567,040|_S16,090485| S21A20372| $41,382229| 548,959,259 §49,006,220|
oz $19,141,948] §25,007,282| §25Z71A%0| $31,991,097| §35916564| $A4, 765027, A5 970,59 $48,937,933|
652 10,007 477]_$14514,433] $16,446,799| $28,25.273| $I7,68AAA2| $Z7AA3 31| $18062A4TY 530,234,060/
548 $9,150,768| §11 617,018] §15,852 634| $17,711,731] S23,643,306| §27,563,947| §35 979,558 $25,008,279
540 10,795,008 $17,130,739] 517,743,817 §20,224,603| $15,800889| 518,715,859 §22 505471 §20,961,920
659 $4.383,059) S5A6A0Y S6ABTH02] S7AA5991| $8,620175) $9,576,527 58,21,900| $11,192,811

Haiti's exports peaked in 2015 and have been climbing back the last two years. The dip in

2016 was due to a Korean suit and overcoat manufacturer who went into bankruptcy and a

volatile retail climate in the USA which resulted in lower buying volumes. For a list of store

closures it

12017 check this URL htlps://www.cnbc.com/ZOl7/12/26/510re—closures-rocked-

retail-in-2017-and-more-should-come-next-year. html As the volatility continues and the

evolving environment between online and brick and mortar continued, in 2017 more than

7,000 retail outlets shutdown in the US and that number is expected to be even

higher in
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2018, Haiti’s apparel enjoys preferential access to the US under the CBTPA and
HOPE/HELP agreements and the available quantities arc gencrous and able 1o accommodate
substantial growth. The table below compiled from CBP Weekly Quota Status Report shows

the percentage utilization in the five TPL categories.

Yrade | TPLYear |LastYear End
{egislation Category TPL Limits £nd Utilization

CBTPA Knits 970,000,000 SME |[Fixed  |3dst Dec 6.62%

|caTPA TeeShirts  |12,000,000Doz |Fixed  (31stDec 55.89%
HOPE/HELP _ [Knits 200,000,000 SME |Fixed 1st Ot 22.63%
HOPE/HELP |Wovens 200,000,000 SME |Fixed 1st Oct 15.76%
HOPE/HELP |Value Added |338,119,764 SME Variable |21st Oct 14.26%

Source: CBP Weekly Quota Status Reports

I one were to evaluate the growth with the metries of productivity. output per worker.
average valuc per SME exported. the attractiveness of the industry becomes apparent and
any potential investor should study the trajectory of minimum wage growth, exchange rates.
interest rates. energy and freight costs. Some of the information has been collated from
previous reports and compiled for the convenience of business owners and interested

investors.

Category ol 2081 2012 2013 1. 2018 | 2045 .2p16 2017 caGR
Total Export (US Doliars} 701,475,798| 730,050,515| 803,337,058 854,286,569 895,464,117] 848,876,635 862,415,559
Total SMEs Exportad/Utiized | 275,627,575| 270,374,140 306,440,449] 313,930,534 334,121,092 334,692,728] 327,110,869
Avarage USD / SME $ 2.55 | § 270 | % 2.62 | $ 272 % 268 | § 254 | $ 2.64
Jobs in Apparel Ind (ADIM) 25,835 28,404 31,462 36,266 40,034 41,131 47,326
USD Exports per job 26,140.33 | $24,828.27 | $25,533.57 | $23,556.13 | §22,367.59 | $20,638.37 | §18,222.87
SHE Uization / 105 1027120 | 9,9515| 9,740.02 | 8,65633| 834593 | 8137.24| G6,911.86
Change in SHE utiizatiansyr 8.92% -1.91% 13.34% 2.44% 6.43% 0.17% 2.27%| 4.80%
Crangefadoss -1.14% 9.57% 7.00% 15.27%) 10.39% 2.74% 15.06%| 7.31%
Change In Exports 539 35.53%| A% 10.08%] 634% 452%! -5.20%) 159% 9.27%
Exports $5% change per Job 37.09% S.02% 2.84%| ~7.74%) -5.05%| <7.73%| a170%
SME = Square Meter
Equivalent Source for Export Data - OTEXA (USDOC) Jobs Source- ADIH

General Information: The Government of Haiti offers generous fax holidays and incentives
to foreign enterprises investing in the apparel export industry. These incentives are not
{ocation specific and applicable to the company independent of it's location anywhere in the
country. In addition Industrial Park and Free Zone owners may offer their own cnticements
1o motivate investors. There are a few locations, some new and others in expansion. some
promise their own infrastructure, most do not offer water for industrial laundry and waste
water Lrealment operations. Rents start as low as U$ 2.75/square meter/month and go as high
1$6.00 /square meter/month. Some locations have their own power stations on site and
energy rates vary from US$0.19 to U$0.36 /Kwh.

The minimum wage is currently HTG 350 per hour for a 48 hour work week and employers
are expected 1o set an incentive wage that will allow workers to carn at least HTG 400 per

day. In addition, the workers benefits include 15 days paid vacation. thirteenth month salary
as bornus. contribution to a health plan and a pension plan. All the benefits add up to 22% ol

the wages.

Messaging W

https:/ www.linkedin.com/pulse/haitian-appare1—industry—snapsh0t—20 17-mark-d-sa/ 2/14/2018



(5) Haitian Apparel Industry Snapshot 2017 | LinkedIn Page 5 of 6

Company incorporation takes between eight to twelve weeks and obtaining an import

franchise takes another six o eight weeks.

Legistics: Transit time by occan from Haiti to Florida is three and a half days and therc are

seven sailings a week from three ports in Haiti.

Getting to Caracol Industrial Park: Daily direct flights on American Airlines, Jet Blue
and IBC are available from Miami and Fort Lauderdale to Cape Haitian International
Airport. Flying time is approximately two hours and driving time to Caracol is 40 minutes or
less on good roads. Comfortable. clean safe hotels and restaurants with great international

and Creole cuisine are availablc and security is not a concern.

Tor more information on investment, JV or subcontracting opportunitics, open capacity at
factories, lead times, product capability, introductions to factorics. assistance with
exploration or due diligence. please contact the author at:

Marlk D’Sa Consulting Services, LLC

Tel: 305 ~ 607 9053 Email: Markdsa@mdconserv.com
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Stan Shanbron h e
Independent Masketing ant Advertising Profescional
Forgot to ask. What USA apparel companies are in Haiti and are they staffed properly or
using agents to supervise the work?
Like Reply | Tiike - 1Reply
Mark D'Sa $hi e
Advisor & Consultant
Good question Stan Shanbron. Kofi's, JCP, AE, Oid Navy, Dickies, Hanes, Gildan,
Levi's, Under Armour, Champion, Reebok and some athletic, activewear brands
who don't want their names mentioned. Some employ their own staff and others
use agents.
Like Reply |
Margaret Bishop 6h
Passionate teader and accompiished fashivn executive with 1 n rosttts worldwide.
Thanks, Mark, for the detailed update.
Like Reply | Tiike - 1Reply
Mark D'Sa 15h
Advisor & Consuitant
You're always welcome Margaret Bishop
Like Reply |
z Add a comment... A (O]
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